Yale SCHOOL OF MEDICINE
Teaching and Learning Center
Medical Education Discussion Group
Thursday, January 12, 2017
7:30 to 8:30am
RSVP: Dorothy DeBernardo

Cohen Auditorium, Child Study Center
230 South Frontage Road – E Floor
~ Coffee/tea and a light breakfast will be served starting at 7:15am. ~

Leading and Participating Effectively in Teams
Teams are in use throughout medicine and higher education. Some of the teams are ad hoc, some are long-standing; all can be improved. In this one-hour
workshop and discussion, we will explore one model that explains how teams develop and how to move a team forward to higher performance. We will
discuss the model and how to use it for teaching about teams, for leading and participating on teams, and for using teams as a pedagogical technique.

Facilitated by: Laura Freebairn-Smith, MBA, PhD
Lecturer, Yale School of Drama
Principal, Organizational Performance Group
Laura currently teaches leadership at Yale’s Drama School, and diversity and team building in the Executive MBA
program at Yale’s School of Management. Prior to that, she served as Director of Yale’s Organizational Development and
Learning Center, which she helped create. As a Principal in Organizational Performance Group, Laura has been a
consultant to the New York Times and People’s Bank among others on leadership, team formation and organizational
redesign.
Learning Objectives:
·
·

Review the Drexler-Sibbet team building model
Apply the model in an experiential exercise from which you can draw insights for teaching and leading

ACCREDITATION
The Yale School of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education for physicians.
TARGET AUDIENCE
Faculty, residents, students and staff involved in education of health care professional trainees.
NEEDS ASSESSMENT
The YSM medical education community requested seminars on enhancement of faculty teaching and curriculum writing.
DESIGNATION STATEMENT
The Yale School of Medicine designates this live activity for 1 AMA PRA Category 1 Credit(s)™. Physicians should only claim credit commensurate with the
extent of their participation in the activity. Non-physician health care professional attendees are provided with a Certificate of Attendance, which may be submitted
to their respective board along with other required support documentation for attendance credit.
FACULTY DISCLOSURES
Dr.Freebairn-Smith has no conflicts of interest to disclose. Dr. Hafler, Director of this course has no conflicts of interest to disclose. It is the policy of Yale School of
Medicine, Continuing Medical Education, to ensure balance, independence, objectivity and scientific rigor in all its educatio nal programs. All faculty participating
as speakers in these programs are required to disclose any relevant financial relationship(s) they (or spouse or partner) have with a commercial interest that benefits
the individual in any financial amount that has occurred within the past 12 months; and the opportunity to affect the content of CME about the products or services
of the commercial interests. The Center for Continuing Medical Education will ensure that any conflicts of interest are resolved before the educational activity
occurs.
There is no corporate support for this activity.

